
 Adam Mooney 
 ENGINEERING MANAGER / SOFTWARE DEVELOPER 

 CONTACT 
 WEB 
 adammooney.co.uk 

 LOCATION 
 Berlin, Germany 

 SKILLS 
 PROGRAMMING 
 Ruby, Sinatra, Rails, 
 Node.js, Express, 
 Kotlin, Ktor, React, 
 HTML, CSS, JavaScript, 
 Python, C, C#, Java, 
 SQL, PostgreSQL, 
 PostGIS, Redis, Docker, 
 AWS, Terraform, REST 
 APIs, Docker 

 TOOLS 
 Git, Jira, Confluence, CI 
 tools, New Relic 

 LANGUAGES 
 English (Native), 
 German (B1) 

 REFERENCES 

 ON REQUEST 

 EXPERIENCE 
 DOOR2DOOR  | DIRECTOR OF ENGINEERING  | 08/2021 - PRESENT, BERLIN DE 
 DOOR2DOOR  | (ACTING) VP ENGINEERING  | 12/2020 - 07/2021,  BERLIN DE 
 DOOR2DOOR  | ENGINEERING MANAGER  | 01/2019 - 12/2020, BERLIN DE 
 DOOR2DOOR  | SENIOR SOFTWARE DEVELOPER  | 10/2017 - 12/2018, BERLIN DE 
 DOOR2DOOR  | SOFTWARE DEVELOPER  | 07/2015 - 09/2017, BERLIN DE 

 ●  Managed multiple teams of various engineering disciplines including backend, 
 web frontend, and mobile software developers 

 ●  Led development of many components of a white-label SaaS mobility product 
 (including redeveloping the original B2C product into a multi-tenant platform) 

 ●  Handled hiring processes, promotion recommendations and salary reviews 
 ●  Developed teams & organisational structure in line with company strategy 
 ●  Directed the team in both day-to-day software development and maintenance 

 as well as innovation and research into new product areas 
 ●  Mentored new engineering leaders and software developers 
 ●  Jointly built cross-company processes such as a unified performance review 

 system, competency framework, and a structured approach to managing and 
 progressing company OKRs 

 ●  Provided the technological perspective that helped define the company strategy 
 with regards to ‘Mobility-as-a-Service’ 

 ●  Created a plug-in architecture for integrating local public transport ticketing 
 and payment solutions 

 ●  Implemented multimodal urban transport routing solutions, combining data 
 sources from various GIS systems and formats such as GTFS 

 TOUMETIS  | JR SOFTWARE DEVELOPER  | 09/2012 - 06/2015  (PART-TIME), BRISTOL UK 

 ●  Contributed to an automated build system and native app wrapper to build 
 white-label hybrid mobile apps for several major US telecom brands across 
 multiple platforms (iOS, Android, BlackBerry, Windows, web). 

 DOOR2DOOR  | SOFTWARE DEVELOPER, INTERN  | 07/2014  - 09/2014, BERLIN DE 

 MICROSOFT  | SDET INTERN  | 07/2013 - 09/2013, REDMOND  WA USA 

 ●  Worked on test infrastructure for the Windows Phone OS. One project resulted in 
 +20x speed improvements for certain test suites. 

 EDUCATION 
 UNIVERSITY OF BRISTOL  | 2011 - 2015  | BRISTOL UK 

 ●  Computer Science (M.Eng.), 1st Class Hons 

 GOFFS SCHOOL  | 2004 - 2011  | CHESHUNT UK 

 ●  A-Levels: Maths (A*), Physics (A*), Further Maths (A), German (A) 


